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AI AUF DEM WEG INS TAL DER TRÄNEN? 
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Source:

Gartner

https://www.gartner.com/en/articles/hype-cycle-for-artificial-intelligence


PHILIPP
KLOECKNER

12 MONATE • Modelle & Fähigkeiten entwickeln sich schneller denn je
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BENCHMARK PERFORMANCE STETIG VERBESSERT
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Source:

Epoch.ai Benchmarks

https://epoch.ai/benchmarks
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ZEIT HORIZONT VON SOFTWARE TASKS

7

Source:
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CAPABILITIES ACCELERATION
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Source:

Epoch.ai
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BRAUCHEN WIR BALD EIN NEUES EXAMEN?
Gemini 3.1 Pro (19 Feb 26) scores 51.4%, Claude Opus 4.6 at 53.1%
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Source:
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DAS RENNEN DER SOTA MODELS GEHT WEITER
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Source:

Epoch.ai Benchmarks

https://epoch.ai/benchmarks
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GOOGLE DEEPMIND WIEDER IM RENNEN
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Source:

Epoch.ai Benchmarks

https://epoch.ai/benchmarks
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META HAS LEFT THE CHAT
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Source:

Epoch.ai Benchmarks

https://epoch.ai/benchmarks
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GLEICHE PERFORMANCE FÜR WENIGER GELD
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Source:
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DEMINISHING RETURNS OF TRAINING COST
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Source:
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SOTA MODELS BRAUCHEN 5X MEHR HARDWARE
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Source:

Epoch.ai
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Source:

Company Data

156%117%87%68%

100%CapEx as percentage of existing cloud revenue
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Source:

91.5%

CapEx as percentage of Cash from Operations

91.5%

65.0%

48.7%

40.3%

91.5%
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SIZING THE AI INVESTMENTS
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Source:

Own Calculations

Historic Data

Company Data
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FRONTIER AI LABS FUNDING
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Source:

Epoch.ai
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AMBITIONIERTE ZIELE RECHTFERTIGEN FUNDING

22

Source:

The Information
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ANTHROPIC IM HOCKEYSTICK-MODUS
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Source:

Firmenangaben
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OPENAIS CONSUMER BUSINESS CHALLENGES
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Source:

WSJ | The Information
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DER LANGE WEG ZU $840MRD BEWERTUNG?
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Company Founded $840B Market 

Cap

Years to 840B Revenue that

Year (USD)

Sales Multiple

Apple 1976 2017 41yrs 229B 3.7x

Microsoft 1975 2018 43yrs 110B 7.8x

Amazon 1994 2018 24yrs 233B 3.7x

Alphabet (Google) 1998 2018 20yrs 137B 6.2x

Meta (Facebook) 2004 2021 17yrs 118B 7.8x

Tesla 2003 2021 18yrs 54B 20.8x

NVIDIA 1993 2023 30yrs 61B 15.3x

OpenAI 2015 2026 11yrs 25B 34.0x

Source:

Company & Market Data
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TIME TO HIT THE MARKET?
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Source:

S-1 Filings

Mag7 Median (5.9 Years)



PHILIPP
KLOECKNER27

DISTRIBUTION



PHILIPP
KLOECKNER

99.7% BEZAHLEN 
NICHT FÜR KI

16% use free chatbots. 

One in 2.500 has used coding. 

7 billion never used any AI.

28

Source: 

Damian Player

https://x.com/damianplayer/status/2025234388137468387
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GEMINI WAR DER GEWINNER VON 2025
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Source:
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CLAUDE OUTPERFORMT DERZEIT IN 2026
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Source:
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RETENTION IS ALL YOU NEED
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Source:

A16Z

https://a16z.com/ai-retention-benchmarks/
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75% SENDEN WENIGER ALS 10 NACHRICHTEN
How many times did you send a message to an AI chatbot over the last 7 days?
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Source:
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DEEP THINKING – NOT AT ALL!
How often over the past week did a model spend longer than 1 minute thinking before answering?
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Source:
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B2B ADOPTION
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Source:

Ramp

https://assets.ramp.com/nextjs/files/winter-q1-2026-business-spending-report.pdf?utm_medium=email&_hsenc=p2ANqtz-9_MNxUf6x8X4a9q_McVE9_91U8bbEc4ZBz_gtSOjE43uq25UXkSF7WqDDeYwiL2PM9LH-Y1vwoqYcAbNJM6Iy4lmIbUA&_hsmi=373026697&utm_content=373026697&utm_source=hs_automation
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AI SPENDING TO HIT $3.3T NEXT YEAR
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AI B2B RETENTION
Share of businesses still subscribed to AI products or services after 12 months 
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Source:

Ramp

https://assets.ramp.com/nextjs/files/winter-q1-2026-business-spending-report.pdf?utm_medium=email&_hsenc=p2ANqtz-9_MNxUf6x8X4a9q_McVE9_91U8bbEc4ZBz_gtSOjE43uq25UXkSF7WqDDeYwiL2PM9LH-Y1vwoqYcAbNJM6Iy4lmIbUA&_hsmi=373026697&utm_content=373026697&utm_source=hs_automation
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AGENTIC 
FUTURE ISN‘T 
EVENLY 
DISTRIBUTED
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Source:

McKinsey

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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B2B ADOPTION: MORE PILOTS THAN LUFTHANSA
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Source:
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NUR JEDER 5 HAT KI-ZUGANG IM JOB

39

Source:
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FÜNF 
THESEN
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The

Next

AppStore
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Was

„SICHERE“ APPLE INTELLIGENCE
A privacy first AI cloud could be Apple‘s next USD 50bn business

43

Source:

Eigene Illustration

Was hier läuft… Muss hier laufen… Und was da läuft, muss hier laufen.

(Damit es „sicher“ ist)
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ODER WARUM BAUT APPLE DATACENTER-CHIPS?
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Source:

The Wall Street Journal

https://www.wsj.com/tech/ai/apple-is-developing-ai-chips-for-data-centers-seeking-edge-in-arms-race-0bedd2b2
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IST GOOGLE TOAST?

45



PHILIPP
KLOECKNER 46



PHILIPP
KLOECKNER

ECHTE KI BURGGRÄBEN
LLMs werden commoditised

47

DATA HARDWARE DISTRIBUTION

PROPRIATARY 

LLMs

LLMs

• Constant Race (Convergence)

• Limited by Hardware

• Open Source catches up

Who owns this might be „The Last Monopolist/Oligopolist“.
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ECHTE KI BURGGRÄBEN
LLMs werden commoditised
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DATA HARDWARE DISTRIBUTION

PROPRIATARY 

LLMs

Who owns this might be „The Last Monopolist/Oligopolist“.
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Was

WETTE NIE GEGEN GOOGLE UND GEMINI
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GOOGLE.COM 
WEBTRAFFIC

Source:
SimilarWeb
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…AND 
ENGAGEMENT

Source:
SimlarWeb
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Was

OPEN AI HAS 800M USERS, BUT…
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Was
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THE FUTURE OF 
ADVERTISING
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Was

RETAIL MEDIA WÄCHST 4X: WHAT‘S NEXT?
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Was

GEN AI OPTIMISATION?
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Was

AI OVERVIEWS: THE NEW TRAFFIC SOURCE
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„MOBILE SHIFT“
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Source:

Statista
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„MOBILE SHIFT“
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Source:

Adobe
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PERSUASIVE AI ERSETZT TARGETING
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“THE POTENTIAL OF GENERATIVE AI FOR PERSONALIZED PERSUASION AT SCALE”

Matz et al. 2024

61

Source:

Matz et al. 2024

https://www.nature.com/articles/s41598-024-53755-0
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MODELS WERDEN NOCH ÜBERZEUGENDER MIT RECHENKRAFT

The Levers of Political Persuation with Conversational AI

62

Source:

Hackenberg et al. 2025

https://arxiv.org/html/2507.13919v1
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Ad

PERSUASION KÖNNTE TARGETING IM MARKETING ERSETZEN

Conversational AI als ultimativer Push-Marketer

63

Advertiser KI Video ContentReel / Story / Chat Conversion

orders Conversion

Netzwerk zeigt persuasive Content bis Nutzer “aufgibt”

Interest Retargeting Intention Conversion
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Ad

PERSUASION KÖNNTE TARGETING IM MARKETING ERSETZEN

Conversational AI als ultimativer Push-Marketer

64

Advertiser AI Video ContentReel / Story / Chat Conversion

orders Conversion

Networks starts Persuasion Campaign based on user data

Interest Retargeting Intention Conversion
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WHAT ABOUT AMAZON?
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BEZOS‘ MASTERPLAN
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Source:

Reuters
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Ad
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Source:
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ISP IST EIN $450B MARKET
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Source:

merket.us
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CABLE TV IST EIN $350B BUSINESS
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Source:

Grand View Research
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Source:
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AMAZON + KUIPER: FULL CIRCLE ADVERTISING
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DO LLMS HAVE REAL MOATS?
High commoditization to be expected

72

DATA HARDWARE DISTRIBUTION

PROPRIATARY 

LLMs

Foundation Modesls

• Constant Race (Convergence)

• Limited by Hardware/Energy

• Open Source catching up

Who owns all of this could be „The Last Monopolist“ 
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90 PERCENT OF ADVANCED CHIP PRODUCTION
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Taiwan
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90 PERCENT OF ADVANCED CHIP PRODUCTION
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90 PERCENT OF ADVANCED CHIP PRODUCTION
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DO LLMS HAVE REAL MOATS?
High commoditization to be expected
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DATA HARDWARE DISTRIBUTION

PROPRIATARY 

LLMs

Foundation Modesls

• Constant Race (Convergence)

• Limited by Hardware/Energy

• Open Source catching up

Who owns all of this could be „The Last Monopolist“ 
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DIGITAL 
COLONIZATION
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Source:
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OPEN SOURCE PLAYS CATCH-UP
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Source:
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OPEN 
WEIGHTS
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THE WARSAW TREATY OF MODELS
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Source:

Microsoft

https://www.microsoft.com/en-us/research/wp-content/uploads/2026/01/Microsoft-AI-Diffusion-Report-2025-H2.pdf
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NǏ HǍO!        CHAT XI PT
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OPEN WEIGHTS AND „OPENNESS“
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ACCESSIBILITY 
During 6-12 months, models on a consumer CPU achieve previous SOTA levels

85

Source:



THANK YOU!
@pip_net

mail@pip.net

linkedin.com/in/kloeckner
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Slides, Sources, Tools:

doppelgaenger.io/ai
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